Capability Statement
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At Q Insight, we are passionate about helping entrepreneurs and innovative organisations
achieve their goals and solve real-world problems. Our revolutionary approach to productivity,
knowledge work, economics and business analysis means we are constantly striving to help
leaders crystalise and realise their vision, to create maximum impact for their organisations.
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*Primary & Secondary Market Research
*Socio-Demographic & Population Analysis
*Geo-spatial analysis

*Financial Modelling & Economic Forecasting
*Supply / Demand & Market 'Gap' Assessment
*Benefit / Cost Assessments & Business Cases

Insight: Service Offering

~
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* Strategic Planning

~

Vision: Service Offering

* Business Planning
* Workshop Facilitation

* Presentations Training

*Property Portfolio Optimisation
*Highest and Best Use Assessment
*Strategic Policy Analysis
{Compliance, Due Diligence & Risk Analysis /

* Staff Training & Development
* Productivity Coaching

K‘Executive Coaching

&lignment of managerial projects with strategic objectives

Results: Typical Client Results \
* Increased operational efficiency

* Reduced regulatory burden & streamlined financial reporting

* Increased marketing effectiveness & understanding of target markets

* Improved customer loyalty, satisfaction & retention

* Increased brand awareness & market penetration

* Enhanced clarity of mission and purpose & Improved strategic decision-making

* Reinvigorated focus on innovation processes and outcomes

* Investment capital secured for growth and expansion

* Enhanced motivation for leadership team & staff

/

With research and analysis, we provide insight into the nature and scope of the issue.

We work with client's strategic planning processes to identify and
crystallise their long-term vision for their organisations.

We focus on results.
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